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All the stakeholders can participate

 The “Dialogue” or Round Table

 Meeting of all interested stakeholders. Participants support the objectives 
and can participate in and comment on the different projects of the 
Aquaculture Dialogue and other groups

 Working Groups

 Made up of scientists who have recognized expertise in the field in question  



All the stakeholders can participate

 Consultant Group

 Give advice on specific aspects or results of the Dialogue and collectively 
give corporate perspectives (e.g. distributor group, group representing 
government agencies, etc.)

 External stakeholders

 Individuals who do not directly participate in the Dialogue (workshop) but can 
comment on workshop reports 



The Steering Committee leads the Dialogue

 Decision-making body of the Dialogue

 Represents different stakeholders and the region

 Each SC must agree on its decision-making method and document it



Steering Committee Members

 Membership is open to all stakeholders

 Balance between industry and civil society players

 10 people maximum

 Each member must allocate a certain amount of resources (time, 
money)

 All “modern” methods of communication can and will be used to work 
efficiently



Steering Committees vary depending on the 
Dialogue

Tilapia Salmon



The Central America and Mexico Steering Committee

 3 producers

 3 NGOs

 1 governmental representative

 Countries represented: Belize, Nicaragua, Mexico, & the United States



Possible organization between the different regions
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Possible Steering Committee Make-up

2 producers + 1 GAPCM

1 feed supplier

1 governmental organization

2 NGOs

2 scientists



Thank You


